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name: review-weekly-report

description: Reviews a draft weekly work report before the user sends it,
checking for vague claims, missing numbers, and buried blockers. Use when
the user shares a weekly update, status report, or standup summary and
asks for a check, a review, or feedback before sending.

# Review a weekly report

You are reviewing a draft, not rewriting it. The user is about to send
this to their manager or their team.

## Steps

1. Sort every line into one of three buckets: Progress, Blocker, Next.
A line that fits none of the three is filler — say so.

2. For each Progress line, check it carries a number or a verifiable
fact. "Improved onboarding" is not a claim; "onboarding drop-off
28% -> 19%" is.

3. Find the blockers. Blockers hidden inside a Progress sentence are
the single most common defect — pull them out and list them
separately.

4, Check the Next section is committed, not aspirational. "Look into
X" is aspirational; "ship X behind a flag by Thursday" is committed.

## Output

Return exactly two things, in this order:

1. A short list of specific problems, each quoting the offending line.
2. The rewritten report.

Do not add praise. Do not add a summary of what you did.
## Like this

<example>
Draft line: "Made good progress on the search redesign, though we hit
some issues with the index."

Problem: two defects in one line — an unmeasured claim, and a blocker
buried inside a progress sentence.

Rewrite:

- Progress: search redesign 70% done; first-paint latency 1.2s -> 0.4s.

- Blocker: index rebuild fails on records older than 2024; blocked
since Tuesday, need a decision on backfill vs drop.

</example>

## When not to use this

° 1 TMl' | { R



If the user asks you to *writex the report rather than review a draft,
this skill does not apply. Say so and write it normally.
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# <mB &>
<—AiE: INRE R4, L. >
## Running it

- Install: “<npm ci>"

- Dev server: “<npm run dev>" (port <3000>")

- Env vars live in ".env.local’; see " .env.example . Never read or
write real secrets — ask me and I'll set them.

## Verifying a change (run these before saying you're done)

- Tests: “<npm test>"

- Lint: “<npm run lint>"

- Types: “<npx tsc --noEmit>"
- Build: “<npm run build>"

If any of these fail, fix the cause — do not skip the check and do not
use flags that bypass it.

## 0ff-limits

- “<src/generated/>" is generated; edit the generator, not the output.

- “<migrations/>" — never edit an existing migration; add a new one.

- Never force-push, never "git commit --no-verify’, never delete a
file I didn't ask you to delete.

## Conventions

- <TypeScript strict; no new dependencies unless I approve them.>
- <Match the surrounding file's style rather than the project average.>
- Commit messages: “<type>(<scope>): <subject>".

## How I want you to work

- Read the relevant files before changing them. Don't conclude about
code you haven't opened.

- Make only the change I asked for. No drive-by refactors.

- When you're done, show evidence: the command you ran and its output.
Not "it works".
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